Worksheet on Nature and Significance of Management
1) Name the process of getting things done through others?
2) The activities involved in managing an enterprise are common to all organization whether economic, social or political. Which characteristic of management is highlighted above?
3) Pizza hut keeps on adding new menu which characteristic of management is highlighted above.
4) Why management is considered a multifaceted concept?
5) To meet the objective of the firm the management of Angora Ltd offer employment to physically challenged person. Which organizational objective it is trying to achieve. 
6) A collection of diverse individuals with different needs but working towards fulfilling the common organizational goals, this statement highlights which characteristic of mgt.
7) Name the level of mgt which the managers are responsible for implementing and controlling the plans and strategies of the organization.
8) Your grandfather has retired as director of a manufacturing company. At which level of mgt is he working .Mention two functions performed at this level?
9) Name the concept which synchronizes the activities of different department.
10)  Ashutosh Goenka was working in Axe Ltd Company manufacturing air purifiers. He found      that profit had started declining from last six months .Profit has an implication for the survival of the firm, so he analyzed the business environment to find out the reasons for the decline.
A) Identify the level of mgt at which he is working and three other functions performed at this level.
11) Three groups of employees of Gama Ltd are working in different posts. The first group of employees is responsible for welfare and survival. The second group of employees is responsible for maintaining quality and safety standards and minimizing wastage. The responsibility of third group explains the policies decided by top mgt and developing the feeling of cooperation among all the departments.
a) Identify the levels of management.
12) A.R. Rehman has its unique way of composing which keeps in improving by practice and creativity. Identify the nature of management.
13) Ms . Bharati passed her MBBS examination in the first division 2010.Later on in the 2013 she passed her exam as eye surgeon. She was awarded a gold medal in examination. After completing her studies she joined a big hospital as an eye surgeon. She is performing ten operations successfully every day.
What aspect is science and what aspect is art.
14) Management is an inexact science. Explain.
15) All the players of a team want to play whole heartedly. To win the game is the only objective. But their captain does not tell them timely what each one of them is to do. On the account of the deficiency of division of work, victory slips out of hands of the team. The captain of another team divides the work properly. The work is handed over to each member according to the interest. But majority of team members want to see the captain losing the game. Defeat of the team is definite.
What is lacking in both the teams.





